	Project Title
	REGIONAL  CARAVAN  WORKCAMP ON HIV/AIDS SENSITISATION AND CARE- Youth Action against HIV/AIDS



	Project Dates
	Uganda: 16th – 23rd  August 2013 (Including Arrival day)

Kenya: 24th August – 2nd September 2013 (Including travel days)

Tanzania: 3rd – 12th September 2013  (Including travel days)

	Duration
	4 Weeks

	Project Code
	UPA/REG/2/13 (Please note that the project shall be coded differently in each country but remains the same project)

	Project Hosts
	UPA (Uganda), KVDA (Kenya) and UVIKIUTA (Tanzania)

	Project Theme 
	“ Promoting Responsible attitudes for HIV/AIDS Prevention and Care”

	Project Location
	In Uganda the work camp will take place at UPA Pakwach branch, “ABONGO WOMEN’S GROUP PREMISES, Kamana Zone B”. Pakwach Town Council is in Nebbi District, West Nile region. Pakwach branch is located 420 km (6-7hrs) drive from Kampala. It is on the banks on river Nile just 1 Km on Kampala – Arua road.

In Kenya, KVDA will host the project at Kima Primary School in collaboration with Kipepeo Community Empowerment Program (KCEP) which is located in Emuhaya District of Vihiga County in the Western Kenya Region. It is located off the main highway joining Kenya and Uganda via Busia border. The project is located approximately 100 Km away from the Kenya/Uganda border. From Busia border you should board vehicle popularly known as  matatu/taxi and alight at Luanda township at the cost of approximately Kshs. 200. KVDA representative will be at Luanda township to welcome the volunteers.
In Tanzania, UVIKIUTA will host the project in Mwika community in Partnership with Local Women groups and Faith based organisations dealing with HIV/AIDS in the community. Mwika is located in Moshi District on the sloops of Mount Kilimanjaro about 30km from Moshi town which is the Capital of the Region. However Mwika is very close to Marangu which is a popular station since it the main point of starting Climbing Mount Kilimanjaro, the highest in Africa. From Moshi town, you will need to board a bus direction to Mwika along Moshi-Rombo Road.



	Project Background
	For more than 20 years of the scourge, HIV/AIDS has left a scar on almost all families in the Sub Saharan countries. Despite all the efforts to fight the disease, it each day continues to spread claiming mostly lives of the youth. Today as leaders continue to forge strategies for the integration of East African Countries through the East African Community, the need for the civil society to play their part too is inevitable.  It is for this reason therefore that Uganda Pioneers Association (Uganda), UVIKIUTA (Tanzania), Kenya Voluntary Development Association (Kenya) and ABSV (Burundi) under the initiative of Eastern Africa Workcamps Association have chosen to organise the second ever regional International workcamp on HIV/AIDS. 

In 2005 Eastern Africa Workcamps Association (EAWA) in conjunction with the Coordinating Committee for International Voluntary Service (CCIVS), based at UNESCO Paris and with support from UNESCO organised a similar international workcamp in Uganda that resulted in publishing a toolkit, “ACT, LEARN and TEACH: Theatre, HIV and Aids Toolkit for Youth in Africa. 

This will be the second caravan camp to be launched by UPA-Uganda, KVDA-Kenya and UVIKIUTA Tanzania and will reinforce the use this Tool Kit to scale up the sensitisation efforts by use of Forum theatre and stimulate the earlier engagement of the youths in the fight against HIV/AIDS, share good practices and create a collective strategy to fight the disease. Aware that all East African countries are addressing the challenge of HIV/AIDS through different approaches, the current infection rates of 7% in Uganda, 6.3% in Kenya, and 7.4% in Tanzania, still justify an enormous need for joint action and or the need to re-visit or re-design these approaches.  

Participation in this caravan camp shall be open to youths from Uganda, Kenya, Tanzania, Burundi, South Sudan, Rwanda and other nationalities while the activities of the project shall take place in the 3 traditional East African countries including Uganda, Kenya and Tanzania. 

In Uganda UPA has chosen to host this project in Pakwach branch, located in Jonam County, Nebbi District, and North Western Uganda. Jonam County is a semi arid area with very unfavourable conditions for basic agriculture. The community mainly live on the scarce natural resources that are strained hence rampant environment degradation.  Food supplies are dependent on imports from neighbouring districts. 

Situated on the business transit route to Southern Sudan and Democratic Republic of Congo (DRC), Pakwach town is exposed to a high HIV/AIDS infection rate due to the traffic and people who stop by for a night (s) on their way to their destinations. Heavy drinking and unemployment is high in the youths as a result many have been sexually abused over the influence of alcohol or lured into commercial sex, prostitution and immorality ending up contracting HIV/AIDS.UPA Pakwach branch has been for a while been engaged in initiatives that address the HIV/AIDS challenge and is committed to designing new methods. 

In Kenya, KVDA will host the project at Kima Primary School in collaboration with Kipepeo Community Empowerment Program (KCEP) which is located in Emuhaya District of Vihiga County in the Western Kenya Region. Vihiga county and an area that receives an average amount of rainfall and most of the population are small scale farmers engaged in farming activities and livestock rearing. 

Over the years more pressure has been put on the land resources in the area and due to the increase of population and continued sub-divisions of the land the agricultural space has reduced with time. The increase in population has come with an increase in the number of young people especially the youth who at times are not fully engaged in meaningful development activities hence their engagement in drug abuse, increased crime levels and thus involvement in unsafe sex thus the rise of HIV/AIDS infections in the region. Another factor that has contributed to this is the fact that many young people have not had a clear access to information on how well they can live hence the need to offer information that is aimed at enhancing behavioural change among the youth as well as the school going children. The area being in the proximity of the main highway joining Kenya and Uganda and also the proximity to two main trading centres that is Kisumu and Luanda, the youth are thus exposed to a high rate of HIV/AIDS infection.    

The high rate of unemployment the increase use and abuse of substances and alcoholism are among the factors that young people in this region can be identified with. As a result due to fact that they need to earn an income some of the young people have been sexually abused, hence bearing the consequences of such actions.

Kima Primary School is a community initiated school after a lot of challenges were realized across the board it is located in the African continent, in Kenya, western part, Vihiga county, Emuhaya constituency. The school is located along the equator line. The initiation of Kima Primary School was brought about to help the community address the following challenges:

· Provision of education and welfare services to orphans, children with special needs and vulnerable children from poor background.

· Children walking long distances to access education very far away from home.

· Poor health care services.

· Illiteracy.

· High poverty rate leading to school dropouts.

· Early marriages and child labour.

· Increase in HIV infections

Kipepeo Community Empowerment Program is a community Based Organization initiated in October 2009 to help spearhead community driven development initiatives and enable needy community groups participate in integrated development to achieve quality livelihood from; orphanage and rehabilitation of street children’s, support vulnerable children, voluntary work to various community projects, Community Savings and loaning , HIV/AIDS trainings & awareness Campaigns, Capacity Building, Organic Farming, Fish Farming, Clay Works, Computer Services and Eco-Tourism and Environmental Management.

The program is also designed to respond to Emuhaya youths’ needs and assets; the KCEP Project aims to empower youth to make sound career and life decisions as they transition from high school to the next phase of their lives. The project is also building the capacity of local institutions and networks to sustain the much-needed services that KCEP will provide. Specifically, the KCEP Project intends to offers youth a series of inter-connected interventions to: build skills, facilitate appropriate career choices, provide employment and/or income generating opportunities, bridge technical and university education opportunities and provide fun and safe spaces. 

KVDA has over the past years been engaged in activities aimed at informing the local population especially the youth on issues related to HIV/AIDS and thus bringing in like-minded local groups that are ready to champion the welfare of the local community and thus enhance the process of behavioural change among the young population. 

In Tanzania, UVIKIUTA has chosen Mwika community in Kilimanjaro Region to be host the project. Mwika is one of those community affected by on-going development in Tanzania. Recently they have witnessed launching on construction of big highway connecting the Region with Kenya, Establishment of University in the area. All these activities have attracted people from various regions of the country and outside Tanzania to come here to work or study. The culture and traditions of the people in the area has been challenged positively and negatively. 

Population increase, cultural diversity and improvement of some social services including information technology is for sure a positive thing but can also contribute to issues like more HIV/AIDS. No scientific research or survey is available now but we think the population here needs education on HIV/AIDS more than ever and to be readily equipped with potential skills to manage the diversity and concentrate more on the positive impacts of this development.

	Project Objectives 
	· To equip 25 local (3 from Uganda, Kenya, Tanzania, South Sudan and Burundi respectively) and International youth with skills in Forum theatre for mobilisation and sensitisation on HIV/AIDS

· To mobilise and sensitise 10,000 people in Eastern Africa on HIV/AIDS prevention and care.

· To advocate for youth friendly approaches in handling HIV/AIDS through Forum theatre

· To popularise the ACT, LEARN and TEACH UNESCO Theatre, HIV and Aids Toolkit for Youth in Africa.

· Increase level of awareness of HIV/AIDS effects in youth in the region

	Activities
	· Open discussions and debates

· Holding workshops on HIV/AIDS Prevention and Care.

· Lectures on HIV/AIDS counselling and care for parents/children

· Visit Post AIDS clubs

· Performing forum theatre on HIV/AIDS prevention and care

· Radio talk shows

· Public dialogues



	Expected outcome
	· One workshop conducted on HIV/AIDS prevention testing and counselling in each of the host countries.

· One public dialogue conducted in each of the host countries

· 2 theatre presentation outreaches conducted in each of the host countries

· One radio/Television talk show conducted in each of the host countries
· One HIV/AIDS Testing and Counselling conducted in each host country.

	Cultural and educational visits
	In Uganda

· Visit local communities in the fishing villages

· Visit to hospitals where HIV/AIDS testing is done and POST AIDS clubs

· Visit to Primary and Secondary schools for forum theatre presentations

· Visit historical sites i.e. Wanglei Puvumgu and Emin Pasha’s Tomb (WADELAI), 

NOTE:

There are other available opportunities to visit tourist places like Muchsion falls, Hot and cool Amor pii (Panyimur), Nyangak falls, Aguu Hill all in PAIDHA). Lendu forests (Zeu Sub County) but will require people who can pay for themselves.In KenyaEngagement in jigger eradication programmes and educating the students on the need of basic hygiene both at school level and in their respective homes

Visit to the social services department offices in the Luanda municipality where the participants will be able to be informed on the role the department is playing in enhancing information transfer especially to the young people.

Visit street children in Luanda town and get a practical encounter with factors affecting the youth in the area

Visit to the local administrative offices to get and understand their commitment in assisting the local young people in becoming important players in the process of community development initiatives.

Visit to Emuhaya District hospital where HIV/AIDS testing is done and also be able to get the statistics of the effect of the scourge in the region

Visit to local schools and groups for presentation on HIV/AIDS and behavioural change:

Hiking in the local hills and having a view of the local community and that of the lake region

There are other options that the participants can be engaged in as visiting the Kakamega Rainforest and also the city of Kisumu that is the third largest in Kenya. 

In Tanzania

Volunteers will participate in the following activities:

· House to house outreach to distributed information regarding HIV/AIDS

· Use arts, music and sports in the community to raise awareness

· Conducting focus group discussions in the community with Youth, Women and Men and raising awareness 

· Visit to Primary, Secondary schools and University for forum theatre presentations

· Conduct a surveys of the impact of new projects in relations with HIV/AIDS

· Visiting and working with Women groups that provide care to the people living with HIV/AIDS and Orphans.

· Organise voluntary counselling and testing event in the community

Volunteers will have an opportunity visit Lake Chala located in the South of the community, Hiking to the forest (Kilimanjaro) and possibly safari to Lake Manyara or Ngorongoro creater.

Note: 

Climbing Mt. Kilimanjaro, the highest mountain in Africa and second highest in the world, would be a possibility for those who can pay for themselves.


	Who qualifies to participate?
	· One with Positive attitude, willing to interact with a diversity of cultures.

· National, regional and international volunteers

· Willing to take up tasks as peer educators

· One with ambition to learn about HIV/AIDS and understand how to prevent it Ability to Adopt and enjoy living in simple conditions.

· Willing to taste a variety of local foods and rural accommodation

· Desire to see through cultures in Eastern Africa 

· No expertise/skills required

	Health Services 
	In Uganda Pakwach Health Centre IV is only ½ km away from the site and there are other private health services, while Nebbi main Health hospital is about 50 km away from the site on Arua road.  

In Kenya, Emuhaya District hospital is approximately 600m from the project site, other available alternatives include the Equator and Coptic Hospitals in Luanda township  or likewise more advanced hospitals in Kisumu city which is 40 Km from the project site and the 3rd largest city in Kenya after Nairobi and Mombasa.
In Tanzania volunteers can access medical service at the local health centre located just 1km from the accommodation. However for more serious cases they can visit Marangu Lutheran Hospital (20km) and KCMC referral hospital about 50km away.

	The host Community 
	In Uganda, the project is situated at Lubiri A zone 100 m from Pakwach Town Council office. The workcamp shall be hosted by community members of UPA Pakwach branch and affiliated groups. The project is in a predominantly Alur population speaking Alur language with a good number fluent in English.

In Kenya, the project will be hosted by Kima Primary School in collaboration with KCEP which is a youth group that is engaged in empowerment programmes mainly involving young people and women in the vast Emuhaya District. The project will also actively involve the local population and other groups that have over the years played a key role in enlightening the youth on issues related to HIV/AIDS and behavioural change. The local population is composed of Banyore speaking people but majority of the people are able to communicate in Kiswahili as well as English. 
Kima Primary School begun in the year 1938 through community efforts and it is situated along the main highway to Kakamega from Kima Mission. The postal address is P.O. Box 64 Emuhaya.
The School has shown a tremendous decline in academic performance in the last three years and this has been a major cause for concern by stakeholders. In 2012, the first student scored 275 marks out of 500 marks and by any measure this  performance does not impress and the School administration attributes the sorry state of affairs to the following handicaps:
1. Poor sanitation

2. Lack of desks

3. Insufficient teaching materials including text books 

4. Lack of running water at the School compound and pupils have to walk long distances to fetch water for domestic use

School has   618 students of the upper class, 109 ECD with only 19 teachers out of which two are employed by Parents and Teachers Association.
The School has previously interacted with long volunteers from KVDA drawn from different nationalities.
In Tanzania, the Project will be hosted by Lole-Marera Community in Mwika in collaboration with KIWAKUKI, local women group engaged in HIV/AIDS awareness, home based care and orphanage and vulnerable children care. During the project we will conduct outreach sessions for awareness to students from the local University, Secondary and Primary school, Churches and other community based organisations. Majority of people living in this community are coffee farmers and small scale entrepreneurs. The common languages in this community are Chagga and Kiswahili though quite good number of people can speak English.



	Participation 
	We encourage participation of all people worldwide. A maximum of 25 participants from different countries. Participants are expected to work 5 hours a day and engage in group discussions. Formal presentations on HIV/AIDS and forum theatre. On some days, external resource persons shall be invited to conduct formal training sessions on the work camp theme.

	Water source
	In Uganda the project site has a water tap, a bore hole and a river source 

In Kenya, the participant will use either rain water and also water from springs which are the source of water for the local population

In Tanzanian project site, volunteer will stay in a place with access to running water in the house and tapes outside the house.

	Weather/Climate 
	During the period of the work camp in Uganda August the temperatures will range between 26 – 30 degrees centigrade. It will also have rain intervals or sunshine. It is occasionally wet in most of the month. Carrying gum boots (bid shoes), a rain coat or umbrella is recommendable.

While in Kenya, during this period the temperatures will range from 22 – 28 degrees centigrade as the project is situated along the Equator. At times there will be rain intervals but most of the day time will be sunny. Participants are thus advised to come well prepared for either a rainy or sunny season since with the happenings of the past years it is not easy to predict what the weather will be like during this period of time.

And in Tanzania it will be just end of cold season. The temperature is expected to be between 20-25 degrees centigrade though with climate change the weather is never predictable.

	Accommodation 
	In Uganda, the accommodation shall be provided within Abongo Women’s’ Group premises. Participants shall be required to carry along own working cloth, boots, sleeping mats, bags and mosquito nets. 

In Kenya, the participants will be accommodated in a house located at the local community with electricity supply but without beds. Hence participants are advised to carry their own bedding i.e. sleeping bag, mat, mosquito net, working cloths and personal effects.

In Tanzania volunteers will be accommodated in the local residential houses. Mattress will be laid down on the floor and 4-5 people will share the room. The house will have electricity.

	Meals 
	Participants will divide themselves in Groups to prepare own meals using charcoal and firewood. There is a variety of local foods to choose from provided by the host organization.

	What to bring
	Participants shall be required to bring own bedding i.e. sleeping bag, Mat, pillow, Mosquito Net, sun/mosquito creams/repellents, working gloves and boots/shoes. Light working clothes during working hours and warm clothes at night, as it may turn out to be chilly or cold; Musical instrument {optional}; Torch or flash light; Water purifiers {optional}; Personal effects {i.e. soap, toothpaste, toiletries.

Bringing your national flag, common art facts of your country; stories, games, picture and local recipes for cultural presentations from your country is advisable too for social interaction. Please carry along anything that you feel can well introduce you and your culture to make it enjoyable. Above all do not forget a happy and positive attitude and energy. 
NB: 

· Very short (Hot pants); skirts and dresses will not be culturally welcome especially for female volunteers.
· Public smoking is illegal in Kenya while engagement in drug/harsh carries a life prison sentence in all the East African countries.


	Participation fees


	· The project shall cost 120 Euros per country and the fee will exclude the transport fares between countries. Therefore participants should be ready to pay for their own transport between the countries.
· Road transport from Uganda to Kenya to Tanzania costs approximately Euro 100
· Entry visa from Uganda to Kenya and Kenya to Tanzania will cost approximately Euro 100
· Volunteers are advised to consult with the work camp leaders regarding exchange rates at the border entry points in order to get good value for money.


	Conditions for Participation
	· The Regional Caravan camp shall accept only volunteers willing to join the projects in all the three countries Uganda, Kenya and Tanzania.


	Previous Regional Caravan Work camp from August to September 2012
	· UPA-Uganda, KVDA-Kenya and UVIKIUTA Tanzania held similar caravan work camps at these projects that were successful. It brought together 21 volunteers from Uganda, Kenya, Tanzania, Ireland, Czech Republic, Japan, Portugal, Germany and South Korea

· In case potential volunteers require more information on the experiences by the previous volunteers at these projects, we will be happy to share with you their contacts.


