Minutes VSI AGM 2009


Draft Minutes of the VSI AGM, Sat 28 November 2009
Present: Almut Schlepper, Amanda Slevin, Anne Dooley, Armin, Cormac Lally, Deirdre Treacy, Diego Gallagher, Emmet Griffin, Garreth Mullan, Jimmy Egan, Johnny O Rourke, Katie Maguire, Kevin Mc Parland, Laurence Doyle, Leanne Hyland, Melanie Gutman, Lorena Lampedecchia, Michael Cresham, Roisin Traynor, Patricia Malone, Sarah Quinn, Sarah Williams, Treasa Hickey, Cillian Smyth, Dara Gannon, Sean Ryan, Jade Cuthbert, Kevin O’Sullivan

Staff: Tom Ryder, Helen Walmsley, Grace Walsh & Claudie Mourcely
Apologies: Sr. Anna Landy, Klara Fry, Yvonne Kennedy, John / Stephen Woods, 

Louise Shawcross, Paddy Anderson, Andrew McKeown

1. Welcome and Introduction: Kevin Mc Parland gave an introduction to the day’s upcoming events. This was followed by participant introductions

2. Minutes of VSI AGM 2008 Tom gave a brief overview of issues arising from last year’s minutes. Middle East Session Tom explained that there are a number of volunteers going away over Christmas. A support group needs to be developed as this is a difficult area to work in. Some of the projects are more about solidarity rather than physical activities. The long term volunteering projects in the Arab part of Jerusalem will maybe take a higher profile in the future. We will see about contacting the Ireland Palestine Solidarity Campaign for support in this area. At the moment it comes under the AALA (Asia, Africa, Latin America) programme but that is more about development. There are some small groups dealing with this area in other SCI (Service Civil International) branches.  Northern Ireland-Tom explained that the situation with Northern Ireland has not really changed since last year and the office is still winding down. Tom and Helen are in contact with the Northern Ireland branch. They have to make more of an effort. The minutes of 2008 were adopted. 
3. Programme Presentation Reports

· IVP (International Volunteer Programme)  Helen and Emmet

Spain has been the most popular country. The photo competition needs to receive more photographs, must have a bigger drive next year. Brief overview is given of projects. VSI is not taking part in the Knockanstockan Music Festival next year due to problems last year.

· Teenage Programme Grace and Cormac

Overview is given of work last year. The programme had 60 people with a core group of 20/30 people. There were a series of residential weekends. Cormac gives an overview of the Donegal residential weekend. Grace discussed the European network with SCI. At an international level, there were seminars and training. VSI has received funding from Trócaire to increase the capacity for Development Education. There will be training in February for people who want to get involved. 

· Long Term Volunteering (LTV) Tom

Overview is given of LTV programme including a presentation of European Voluntary Service (EVS) Amanda Slevin.
Background of EVS is given followed by a description of EVS project in Denmark.

Tom mentions that VSI are trying to establish a long term volunteering working group to facilitate EVS in the future.

· Africa Asia Latin America (AALA) Sarah

People who attended preparation workshops were more likely to have better experiences. Still need feedback from past volunteers. The handbook is being updated, hoping to produce hundreds of copies. Tom mentions safety issues, whether VSI needs an emergency phone. Reference is made to a new wikipedia site. Dóchas is mentioned as VSI is a member and they are involved in a campaign about cuts in Irish Aid. There is also the Comhlámh initiative where VSI is involved in developing the volunteer charter and code of practice. VSI needs to build on experiences of volunteers and chase up evaluations.

Comment: There is a question regarding whether the volunteer evaluations are online. Comment:  There is a comment on the safety issues on certain projects.

· Dublin Local Group (DLG)

An overview of work is given. The work mostly included painting and cleaning. The work is referred from other groups. 7 jobs were completed this year, a few jobs took a longer time than usual. The group meet at about 10am on Saturday mornings with about 10 active volunteers and you don’t have to work every Saturday.

· National Committee No representatives from the outgoing National Committee were present. 

4. Audited Accounts 
 Tom explained that the accounts were audited during the year. The accounts were found to be in order. Tom discussed grants received and payments made. VSI has applied for funding for Senior Volunteers. There has been funding from Léargas for a pilot project with the Czech Republic.

There is a comment that VSI should produce more material rather than have it on the website. There is a comment that VSI should not produce more material, but should improve the website.

Kevin draws attention to the budget cuts in Irish Aid and emphasises that you cannot rely totally on government funding.

Accounts Proposed: Leanne

Accounts Seconded: Sarah

5. Appointment of Auditors

Kevin asks should VSI continue with Howlin O’Rourke.

Proposed: Cormac Seconded: Patricia

6. National Committee 2010
 In all we have 7 nominations for the new National Committee – 3 from the previous committee Sorcha Tormey, Laura Ni Fhlaibhin, Sinead Stack and 4 new nominations – Leanna Hyland, Armin Krautgasser, Sarah Williams, Deirdre Treacy Those present from the new National Committee gave a brief personal introduction. On a proposal from Trish Malona, seconded by Sean Ryan the seven nominees were unaminously elected.
7. Priorities for 2010 Group Discussions

Group 1

· Importance of establishing a local Middle East Working Group.

· Fundraising Committee

· Better Marketing

· More key people needed on Dublin Local Group

Group 2

· Better promotion of volunteering

· Adult Education Guidance Initiative, promote volunteering as a positive career option, not just something to keep you occupied while unemployed.

· Ecotourism

Group 3

· Open up VSI nationally, not just in Dublin

· Fundraising

· Utilize young people, graduates who can’t get jobs

Group 4

· Not enough publicity

· Health and Safety

· Member engagement, valuing impact

Group 5

· Need a bigger level of back up for domestic projects, currently it is too big an undertaking for the small group of volunteers.

· Need to have volunteering open to everyone

· Health and safety. Need to examine advice VSI gives volunteers going abroad. Need to bear in mind that manual work is not what projects are all about.

8. Close of meeting: Kevin Mc Parland then thanked all participants, volunteers, outgoing National Committee members and staff for their contribution to VSI during 2009. He then declared the meeting closed.



Thanks to Róisín Traynor for taking the minutes.
